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Welcome to ACCESS OM 

u 3 presentations that highlight the Transformation, Collaboration and 
Diversity of ACCESS OM

1. A brief overview of the ACCESS OM project and what makes us different, 
highlighting the perspectives of 3 ACCESS OM sites in Ontario, Nova Scotia 
and Alberta

2. A presentation and interactive activity presented by ACCESS OM national 
youth council members on youth engagement and the building of a diverse 
youth council

3. ACCESS EO Parc-Extension (Montréal, Québec) vous présentera
l’importance de l’espasse jeunesse (youth space)



ACCESS Open Minds is for Youth (11-25):

A national research and evaluation network transforming 
(from within) youth mental health care across various 
geographic, cultural and other contexts in Canada through:



ACCESS Open Minds Service Sites and Network: 

A: Ulukhaktok, NT

B: Edmonton, AB

C: University of Alberta, AB

D: Sturgeon Lake First Nation, SK

E: Chatham-Kent, ON

F: Puvirnituq, QC

G: Cree Nation of Mistissini, QC

H: Dorval-Lachine-LaSalle, QC

I: Parc-Extension, QC

J: RIPAJ-Montréal, QC

K-
M:

Province of New Brunswick 
(P.E.E.R Saint John, Péninsule
Acadienne, Elsipogtog First 
Nation)

N: Eskasoni First Nation, NS

Indigenous Community

Urban Community

Semi-Urban/Rural Community



Project Components
u Service Planning

u Strengths-based planning process, tools, and ongoing 
support that builds on a community's existing resources to 
transform youth mental health services

u Service Delivery

u Staffing model, service delivery framework, and training 
to provide youth with an initial assessment within 72 
hours of seeking help, and if needed, referral to external 
services within 30 days.

u Service & Program Evaluation

u Assessment toolkit that provides real-time, relevant 
information at multiple levels: for clinicians and other 
professionals providing front-line services to youth, for 
administrators to inform service planning and delivery, 
and for policy makers to inform ongoing investment.

u Research & Advancing Knowledge

u Data collected through the ACCESS OM project will create 
a national data set of common indicators that will help fill 
current gaps in knowledge about what works in youth 
mental health care in Canada. 



Service Planning: Transformation Based 
on 5 Core Elements



Service Planning: Transformation Based 
on 5 Core Elements

PRINCIPLE:
Targeted activities that support help-seeking as 

soon as possible.

Built in evaluation to ensure that effectiveness 
is being continuously monitored.

Over to you Daphne …..Eskasoni, NS
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Adult Mental Health Team
Youth Mental Health Team

ACCESS Open Minds
Crisis andReferral Center

Case Mgmt.
Residential School Survivors Team
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Para-professionals

Bachelor’s

Lived Experience / Peer 
Support

Psychiatry

Physicians

Psy.D/Ph.D

MA / MSW

Ladder 
of Care

Culture Camp

Behaviour 
Intervention /Family 
Support 

Family/Carer Council

Craft nights 

Youth-led holiday 
events 

Two Wolves Program

Fish and Relief

Expressive Arts 
Therapy

Drum Making

Girl on Fire Training

Passion Programming

Poetry/ Storytelling

National Aboriginal Day

No Stigma Needle 
Exchange Program

Eskasoni Powwow

Sweet Grass Picking

Cultural Activities

Spring Fling

Healthy Youth 
Relationship                 
Training

Glooscap Cave Hiking

IRS Survivors’ Gatherings

Grading Day/Back to School 
Events

Christmas Telethon

Christmas Gala

Gamer Night

Culture with Clark 

Tea and Toast

Our Eskasoni                

Mr. Eskasoni

Sponsors for Youth Pageant 
Members

Youth Council

March Break Activities

Under One Umbrella

Eskasoni Schools Services Clinician Services

Sports and Rec Partnership:
• Learn to Surf / Snowboard
• Mi’kmaw Summer Games
• After School Gym Program

• Mi’kmaw Youth Hockey
• Football
• Walking with Elders

• All Female Gym Time

Community and 
Traditional Gardens

Trauma-Informed Yoga

Research Initiatives:

• Spaces & Places

• Pathways to Resilience

• ACCESS OM

• PRISM

• Networks for Change

• Aboriginal Child Hurt and 
Healing Initiative

The Fish Net Model

Art Therapy

Wild Child

ACCESS Sunrise Cafe

Cake-pop Making

Movie Night Cupcake Decorating
Song Writing

Spa Day

Youth Dance

Fishing
Archery

Slime Making

Karaoke Minute to Win It

Garden Kids
Tie Dye Beach Day

Paint Night
Fun Day (back to school 
celebration)

Grappling / MMA
Free Time / Reading / Relaxing

North Sydney Exhibition 
Day

Mi’kmaq Language Class

Growing our Own

Mental Health First Aid for 
First Nations (MHFAFN)

Parenting Program

RSS Support Services

Addiction Services
Family Projects



Culture Camp

Behaviour Intervention /Family 
Support 

Family/Carer Council

Craft nights 

Youth-led holiday events 

Two Wolves Program

Fish and Relief

Expressive Arts Therapy

Drum Making

Girl on Fire Training

Passion Programming

Poetry/ Storytelling

National Aboriginal Day

No Stigma Needle Exchange Program

Eskasoni Powwow

Sweet Grass Picking

Cultural Activities

Spring Fling

Healthy Youth Relationship                 
Training

Glooscap Cave Hiking

IRS Survivors’ Gatherings

Grading Day/Back to School 
Events

Christmas Telethon

Christmas Gala

Gamer Night

Culture with Clark 

Tea and Toast

Our Eskasoni                

Mr. Eskasoni

Sponsors for Youth Pageant Members

Youth Council

March Break Activities

Under One Umbrella

Eskasoni Schools Services

Clinician Services

Sports and Rec Partnership:
• Learn to Surf / Snowboard
• Mi’kmaw Summer Games
• After School Gym Program
• Mi’kmaw Youth Hockey
• Football
• Walking with Elders
• All Female Gym Time

Community and Traditional Gardens

Trauma-Informed Yoga

Research Initiatives:

• Spaces & Places

• Pathways to Resilience

• ACCESS OM

• PRISM

• Networks for Change

• Aboriginal Child Hurt and 
Healing Initiative

The Fish Net Model

Art Therapy

Wild Child

ACCESS Sunrise Cafe

Cake-pop Making

Movie Night

Cupcake Decorating

Song Writing

Spa Day

Youth Dance

Fishing
Archery

Slime Making

Karaoke

Minute to Win ItGarden Kids
Tie Dye

Beach Day

Paint Night

Fun Day (back to school celebration)

Grappling / MMA

Free Time / Reading / Relaxing

North Sydney Exhibition Day

Mi’kmaq Language Class

Growing our Own

Mental Health First Aid for First Nations (MHFAFN)

Parenting Program

RSS Support Services

Addiction Services
Family Projects



Slime Making Program



Slime Making Program



Expressive Art Therapy



Wild Child Nature Program



Spa Day



Garden Kids Program



Minute to Win It! 



Catch and Relief



Within our site customization of ACCESS Open Minds implementation Early Identification means:

u Utilizing ACCESS OM assessment and screening protocols

u Reaching as many youth as possible

u Observations during programming activates and community events Increasing resilience

u Decreasing stigma

u Inclusivity

u Creating support networks for,  now, and the future

u Building multiple positive relationships

u Employment opportunities

u Rapid treatment access

u Appropriate Care/provider

u Education and Awareness (i.e., Mental Health First Aid for First Nations,  Parenting Programs)

u Incorporating culture, traditions and language into all programs 



Service Planning: Transformation Based 
on 5 Core Elements

PRINCIPLE:
Offering a mental health assessment to youth 

within 72 hours of seeking help.

Over to you Alan ….



AOM Chatham Kent; Rapid Access 

Alan Stevenson CEO CMHA Lambton Kent



ACCESS Open Minds; 
May 2016 Launch Celebration, A community affair



June 2018, 2 years post launch….
Grand Opening of CK ACCESS Open Minds, 
A Youth Wellness Hub Ontario site



Key Elements of Transformation
u Location, Collaboration & Strong Foundation
u Offering support from Peers (for both youth and families)
u By Youth, for Youth
u Working Together to Address Service Gaps

“…I must say we were encountering numerous obstacles when trying 
to get things done. Well, with all of the help and guidance…we now 
have answers and continue to move forward with things in regards to 
our relative...So with this being said we would like to thank the 
Centre and both women for their guidance during this confusing 
time.” 
– Grandma and Aunt



What We Commit to achieving; ACCESS Open 
Minds will:

1. More youth in need will self-refer or be referred to 
mental health services

2. More youth seeking or being referred for help will be 
offered an initial evaluation rapidly (i.e. in less than 72 
hours) 

3. More youth will access appropriate care/interventions, 
quickly (including a less than 30 day benchmark for 
youth with serious mental illnesses) 



ACCESS Open Minds –Creating Capacity

“Once the early case detection strategies are 
deployed we would expect to increase this 
number by 20%.” 





“[ACCESS] is an excellent bridge to help an individual get by 
when they’re in need of support. 10/10.”



Challenges and opportunities with 
Rapid Access:

ü Maintaining the momentum. Ongoing Community engagement to 
expend the services and resources associated with AOM 

ü Increase volumes of youth coming in for services (challenge with 
capacity)

ü Ensure leading practices are implemented i.e. single sessions are in 
place for more immediate response

ü Establish successful triaging to ensure the right youth is seeing the 
right provider; improve the fit for psychiatric consult to manage this 
limited resource most appropriately



Service Planning: Transformation Based 
on 5 Core Elements

PRINCIPLE:
Referral to additional services, if required, 

within 30 days.

Over to you Cindy …. 



Service Planning: Transformation Related to 
Appropriate Care

Cindy Gerdes, Project Manager 

Alberta Health Services – Edmonton Site





Alberta Addiction & Mental Health Integrated Service Framework



LOCATION
Non-stigmatizing, not 
formal but not going ‘down’ 
to get help 

YOUTH DESIGN
Attention to colors, layout, 
power differential in talking 
spaces 

HOMEY SETTING
Elimination of imposed 
expectations

Appropriate Care – Begins with the Youth Space: Engagement Hub



ACCESS: Open Minds Alberta Health Services Edmonton 



Step 4

Step 3

Step 2

Step 1 Young people experiencing mild 
symptoms

Young people experiencing severe 
symptoms and/or long term/
enduring illness

Young people experiencing 
moderate to severe symptoms

Young people experiencing 
acute and complex illnesses

Community based Mental 
Health & Addiction Services

Mental Health Specialist 
and Community Services

Primary Health Services, 
Family Physician

Specialist Acute Inpatient 
and Community Services
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SERVICES SYMPTOMS
Stepped Care Approach

Delivering and monitoring care, so that the most effective yet least resource 
intensive, treatment is delivered to patients first; ‘stepping up’ to or down 
from more intense/specialized services as clinically required.

Young 
People & 
their 
Families /
Natural 
Supports 





Mutli-Dimensional Intake Assessment

1. Report from the Young Adult – concerns & goals
2. Reports from family members / natural supports
3. Objective Evaluation – scales/measures of functioning
4. Clinical impression of health professionals

Level of Care determined by:
• Most appropriate setting
• Urgency



An Evidence-Supported Practice for Improving the Progress and Outcomes of 
Youth and Young Adults with Emotional and/or Behavioral Difficulties (Stars 
Behavioral Health Group 2010)

Transition to Independence Process (TIP) Model 



TIP Care Plans

• Based on the young person’s goals

• Responds to the relevant transition domains

• Engages family and community supports

• Are coordinated across services as much as possible –
including  using the ACCESS clinic as a hub that young people 
can always come back to for additional support or to revise 
their plan

• Documented in a common health record so that all clinicians 
and services (within AHS at least) are aware and understand 
what the plan is to support the young person.



• Our transformation is not complete.

• The “front door” is working well – needs to be replicated to improve 
access

• Needs of our population: 
• ~1/3 need the warm welcoming environment and the 

knowledge that they can come back if/when they need 
services or treatment.

• ~1/3 need single session / solution focused counselling +/-
short term supportive therapy.

• ~1/3 have  moderate to severe mental health and/or 
addiction concerns that require more specialized Tier (4/5) 
outpatient, residential or inpatient services.

What we’ve learned so far



• We have good pathways to care within AHS but struggle to stream 
young adults to Tier 1 and lower level Tier 2 services.

• Need to be more integrated with other organizations and the 
services they provide.

• Need a high density of offerings particularly at the pre-clinical and 
Tier 1 levels to provide choice.

• Need iterative evaluation to assess and refine pathways to care 
within and among organizations.

What we’ve learned so far



• Understanding the goals of care across tiers of service.

• Creating consensus about appropriate pathways to care that are 
independent of the “lens” of the person doing the assessment 
(Family physician, community psychologist, intake coordinator etc).

• Determining which tier of service is the best match for the young 
person and which pathway(s) to care can respond to those 
requirements.

• Determining how to manage care when the needed supports span 
multiple tiers/steps.

• Recognizing the need for and planning of pathways to care for  
families/natural supports.

Integration Challenges 



Service Planning: Transformation Based 
on 5 Core Elements

PRINCIPLE:
Many services for youth are designed to end at 

age 18; all ACCESS OM service sites provide 
seamless services to youth aged 11-25.



Service Planning: Transformation Based 
on 5 Core Elements

PRINCIPLE:
Youth and their families/carers are considered 

partners in their own care; they, along with 
community members, are involved in the design 

of services at service sites.

More on this in just a few moments when we 
hand it over to Haley Marion and Jimmy …



ACCESS Open Minds Youth Spaces 
(more to come…)

Known to local youth, and well-publicized

Staffed by trained professionals (and, in some cases, peer support 
workers)

Serves as a single-point contact place for youth seeking help

Can host support groups, general education sessions, community 
activities, etc.



ENDING ON LESSONS LEARNED…

u ACCESS OM implemented in diverse sites across Canada…yes it is possible!

u A transformation and evaluation of the transformation… all in 5 years!

u The value of the network for sites!

u The value of the network in changing YMH in Canada!

u LOCAL leadership…essential!

u Guidance and support… crucial!

And now over to Haley-Marion and Jimmy….


