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Project Overview | 

ACCESS Open Minds (ACCESS OM) 
is a 5-year pan-Canadian research  

novel youth mental health service 
framework across Canada. The 
project was conceived to transform 
current youth mental health 
systems that have been shown to 
not adequately meet the needs of 

With 75% of youth mental health 
problems emerging before the 

urgent. ACCESS OM is pioneering 

youth-friendly services.  

Dr. Ashok Malla 

ACCESS Open Minds

Highlights: 
1. 

to look at the Indigenous sites’ data and 

this project.

Psychiatry

transformed youth mental health services 
using the ACCESS OM framework.

3. Preparing a peer-support randomized 

community. It will be funded by ACCESS OM. 

the passing of the project’s half-way 
point. The ACCESS OM  framework 
is now implemented in and being 

where appropriate care is being 
provided to local youth when and 
where they need it.

and where they need it

Year in review

The half-way point  

Challenges: 
1. Finding sustainable funding for the ACCESS 

current level of transformed services.
Some of the ACCESS OM Québec sites’  

3. 

2018-2019 
Annual Report

ACCESS OM is a SPOR network funded by the 
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The ACCESS OM 

Increase awareness of mental health concerns and 
ACCESS Open Minds services to reach more youth in 

access@douglas.mcgill.ca

1

anything is possible.

transform or create their youth mental health services and to open their doors to 

The wisdom held by the ACCESS Open Minds pan-Canadian network equals the power 

Ina Winkelmann, Director of Services and Engagement 

without the need for a formal referral.

Appropriate Care 
Youth receive services that meet their needs and 

Youth and their family members/carers are involved 
in all aspects of service and care delivery.

Services are evaluated throughout the project so 

youth. 
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4
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Chloé Guinaudie

and Research 
Coordinator

Kathleen 
Charlebois
Research Associate

Géraldine 
Étienne
Research Coordinator

Tanya D’Amours
Research and 

Coordinator

Project Overview | 
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What we’ve been up to 

project.
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Events highlights | 

travelled northwest to the village of 

from both sites could share knowledge 

The visitors from Eskasoni were given a 

They also visited the local ACCESS OM space 

community members. At the ACCESS OM 

site team employs to promote mental 
wellness. 
The event was a success and serves as a 
model for how sites within the network 

M.R. Gould

Youth Eskasoni ACCESS Open Minds Team Leader/Youth Support Worker

build capacity at sites (in service 

key concepts related to knowledge 

sites. 

Council and the Family and Carers 

reliable and uniform assessments from site to site.
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Highlights:
• 

ceremonies
• 

and member of First Peoples Wellness Circle (partner of the 

• 

• The Council visited the ACCESS OM RIPAJ-Montréal/Homeless 

(member of the ACCESS OM RIPAJ) where they learned about the 

• 

The event fostered in-depth discussions between the Indigenous sites 

What were the highlights of your internship? 

What did you learn? 

What was your biggest challenge? 

Any last words?
Thank you very much to ACCESS OM for giving me the opportunity and tools to develop my 

humbled to have made a product that can be used across Canada.
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Site updates |

Indigenous Community
Urban Community
Semi-Urban/Rural Community 

ACCESS OM Edmonton team 

Highlights:
• Increased the number of youth recruited for 

research and maintained engagement of most 
recruited youth during assessment periods

• 
ACCESS OM in the community is rising

• 

support on-site
Biggest accomplishments:
• 

• 
team of workers who are dedicated to each 
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Highlights:
• ACCESS OM Chatham-Kent is being recognized by the 

community as the place to go to for youth mental health 
needs

• 

• 

Ontario (YWHO). The YWHO model will be recognized as the 
opportunity for sustainability of the ACCESS OM C-K program

Biggest accomplishment:
• 

that age group previously
Biggest challenges:
• 

Highlights:
• 

which has helped maintain high levels of clinical service 
coverage

• 
clinicians report that their client load is heavy and steady

• 
Biggest accomplishment:
• Providing a consistent level of clinical service
Biggest challenge:
• 

with the local clinic and have not had much success 
with Youth Healing Services (which includes the Youth 

QC

ACCESS OM Acadian Peninsula team

Highlights:
• 

• 
• 

autonomous
Biggest accomplishment:
• 

Biggest challenge:
• 

requirements in our remote rural area (with limited funding 
and a mobile site requiring a lot of travel)

ACCESS OM Chatham-Kent site team
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Highlights:
• The community’s ACCESS OM youth space was granted 

• Two of our team partners presented to the federal 

Taylor (during a ministerial advisory council on mental 
health)

Biggest accomplishment:
• 

shows the need in our community
Biggest challenge:
• 

for the job is a huge challenge. The job itself can be 

Highlights:
• 
• Engaging new partners (e.g. with FreshStart and CCS - Counselling and Clinical 

• Increase in the number of students using services. More students dropped by 

Biggest accomplishment:
• 

health services and student services as a whole
Biggest challenge:
• 

Highlights:
• 

an important community partner 
• 

adultes Champlain and the Maison des Jeunes.
• Arrival of a new youth space educator 
Biggest accomplishments:
• 

Jeunesse Emploi and launching our space
Biggest challenge:
• The biggest challenge was the departure of the pivotal Youth 

has taken charge of the Youth Space

Youth in the ACCESS OM DLL space at Halloween
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Highlights:
• 

Café now decorates our space
• Our partnership with Integrated Service Delivery 

became stronger throughout the year
• 
Biggest accomplishment:
• We moved to a brand new space
Biggest challenge:
• Recruitment and engagement have been challenging. 

have brought youth council members to assist with this

ACCESS OM Eskasoni Youth Workers

Highlights:
• Increased number of youth accessing services and 

increased number of youth programs. This is the end 
result of constantly engaging youth in our program 

• Increased data entry by our service providers
• 

which allows us to almost immediately adjust (within 
a month) our site’s services/programs/delivery to 

Biggest accomplishment:
• 

Biggest challenge:
• 

• The community lost 5 community members to suicide 

Highlights:
• 
• 
• 

to provide youth programming in the community
Biggest accomplishment:
• 

sites) there has been some great progress in the community with 
regards to mental health awareness

Biggest challenge:
• 

gather data through outsourcing and partnering with a student to 
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Highlights:
• Presented at many conferences and forums (Canadian Mental Health 

Fine Arts
• 

youth and supported by our art therapist

Highlights:
• 

• Opening our youth space workshop
• 
Biggest accomplishment:
• Having the educators and coordinator begin 

to take a stronger leadership role
Biggest challenge:
• Having more women come to the space

Puvirnituq youth space 

• The team is growing – 6 new people have joined the team
Biggest accomplishment:
• 

Biggest challenge:
• 

Highlights:
• This year has seen an increase in community engagement and 

integrated
• A new youth worker has joined the youth hub team
• 

surpassed
Biggest accomplishment:
• 

Biggest challenge:
• 
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• 

• 

OM on the delivery of rapid access to 
services
• 
change in number of youth referred 

• 
mental health and health outcomes 
as they receive services from ACCESS 
OM
• 

in the pathways to care made by youth and families
• 
• 

Highlights:
• Speed of access to mental health services for young people and 

the possibility for them to be accompanied to appointments 

RIPAJ/Homeless Youth Network
• 

project at risk
• Increase in the number of RIPAJ stakeholders who wish to 

Biggest accomplishment:
• RIPAJ’s greatest achievement over the past year has been 

Biggest challenge:
• 

Members of the ACCESS OM RIPAJ team
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• 
• An e-survey was sent out to network members. Their 

• 

• Interviews are being conducted with stakeholders 
as well as with youth and family/carers. Stakeholder 

and of youth mental health services in the community). 

carers) per site
• 

combined and integrated into the analysis. The aim is to 

• 

OM sites and councils. Photovoice is an arts-based 

analysis
• 

family/carers council members from sites so that they 
have the skills necessary to lead a photovoice project 

from their sites to take meaningful pictures and engage 
in group discussions about the meaning and stories 
behind the images

• 

Economic 

As part of the mandate to conduct 

are aiming to pursue these in three 

on the review of their proposal for 

appropriate bodies. We will share 
more about this as they progress; 
please contact Jai Shah if you have 

jai.shah@douglas.mcgill.ca

Highlights:
• 
• 
• 
• 

• 

Biggest accomplishments:
• 
• 
• 

engagement at local levels
Biggest challenges:
• Managing to maintain a stable team given availability and 

• 
poses some challenges
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Highlights:
• 

• 
• 
Biggest accomplishments:
• 
• 
Biggest challenges:
• 
• 

Biggest accomplishment:
• Perseverance of council members
• 

• Making headway in helping others to realize the importance of including families in the care and recovery plan of their youth
• Raising awareness among service providers and policy makers to the importance of family engagement in mental health 

Biggest challenge:
• 
• 

Highlights:
• 

at Peer Support Canada Conference in Calgary
• 

• 

youth and families
• 

on Mental Health in Toronto
• 

• 
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were keen to know about this project and how it is being implemented 
across the ACCESS OM sites.
 
• Radio Canada:

• Chatham Daily News: Youth hub holds grand opening
• 

towards mental health at P.E.E.R. SJ
• 

• 

Crisis Centre
• 
• Journal Métro

des jeunes de LaSalle
• 

health care for youth

Early 

It describes the challenges posed by the current youth 
mental health systems and how ACCESS Open Minds 
is addressing some of these challenges. It presents the 
methods we are using to transform youth mental health 
services at the 14 ACCESS OM sites across Canada.  It 

Partnerships | 

collaborators across the country including:
• Ndinawe Youth Services, Winnipeg, Manitoba

for Indigenous youth living in Winnipeg Manitoba. 
Interest: training and development of new mental 

space
• The Alex, Calgary, Alberta

• 
OM with Foundry, Youth Wellness Hubs 
Ontario, and Frayme

partners has been working together to align 
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key priority for the network will be sustainability; sustainable funding 
would ensure that sites are able to provide and evaluate high-quality 

 

We would like to thank the project’s funders 

Canada. We would also like to thank all of our 

-

sharing with regard to the design 

mental health services across the 
country.
• Military Family Services
ACCESS OM was hired to perform 

Resource Centre and the Kingston 
Military Family Resource Centre. We 

• Kids Help Phone

ensuring that youth across Canada 

about services available to them 

of need.


