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ACCESS Open Minds (ACCESS OM) is a pan-Canadian evaluation project transforming youth mental health
services across the country. The project was initiated through the Strategy for Patient-Oriented Research
(SPOR) under the Canadian Institutes of Health Research (CIHR), and is co-funded by the CIHR and the Graham
Boeckh Foundation. 

The ACCESS OM network is made up of 14 communities located in 6 provinces and 1 territory. The service
transformation framework consists of 5 objectives: early identification, rapid access, appropriate care,
continuity of care, and youth and family engagement. Due to the diversity of geographic, political, and
cultural realities at each of these 14 sites, the ACCESS OM framework and objectives were designed to be
adapted to each site in order to meet the specific needs of youth in those communities. 

The ACCESS OM supplement describes how service transformation was achieved in seven of these sites. This
document summarizes the article describing the service transformation that took place in the Acadian
Peninsula of New Brunswick.

ACCESS OM
Objectives Introduction
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Having access to appropriate services is important for anyone living with mental health challenges. However, for youth belonging to a

linguistic and cultural minority community such as the Acadians of New Brunswick, early identification and access to appropriate

interventions can pose significant challenges. The Acadian Peninsula is rural, with fishing and agriculture being the main industries. As such,

the proportion of low-income households is above the provincial average, which can also affect the health of the community. About 4000

young people aged 10 to 24 are currently living in this area. 

Although there were some community-based mental health programs in the region prior to the implementation of the ACCESS OM New

Brunswick (NB) project, they mainly focused on crime prevention and the development of life skills for young people aged 13 to 16. As the

focus on mental health was limited, the majority of youth participating in these programs lived with undiagnosed and untreated mental

health issues. 

Context



Early Identification
ACCESS OM NB is very flexible regarding eligibility
criteria for assessments and access to mental health
services. Any young person living in distress, no
matter the issue, is eligible for the program. They do
not require an official diagnosis to be seen. 

A unique feature of the ACCESS OM Acadian
Peninsula (AP) site is that it offers a mobile and
flexible approach to care. In addition to the fact that
the program is community-based, this flexibility
allows for quick identify young people in distress
before their mental health problem worsens or
becomes a crisis. 

The ACCESS OM-AP team works closely with other
agencies in the region to detect early onset youth
mental health issues and identify youth in need. 

Factors that promote early identification:

Flexibility

Mobile services

Community-based programming

No formal diagnosis required

Promotional activities 



Rapid Access 

Following the launch of the ACCESS OM NB-AP site, the

number of young people seeking services has increased

significantly. To ensure that youth receive an initial

assessment within 72 hours, youth care workers began

conducting initial assessments by telephone and in

person if the ACCESS OM-AP clinician was not available.

Young people have identified this type of flexibility as

one of the most important features of rapid access. 

The 72-hour requirement for rapid access became a

shared responsibility between the ACCESS OM NB-AP

team and other community and government

organizations. This type of collaborative approach to

rapid access represents a major shift in the way mental

health care is generally offered in New Brunswick! 



At the ACCESS OM site in the Acadian Peninsula, young people have access to various mental health care options: counseling with a clinician,

follow-up care with a community worker, and/or a program of activities. These services are offered in an informal setting, often outside the

traditional "office" space. The mobile "safe space" allows clinicians to meet young people in the way they prefer, whether that is by text, phone, or

in a coffee shop. Although some activities may seem to focus solely on recreation, they are all designed to develop specific skills such as

anxiety/depression awareness, counseling, relaxation strategies, self-esteem development, the development of healthy relationships, etc. 

ACCESS OM NB-AP does not have a clinical psychologist or psychiatrist on duty, therefore youth are initially welcomed by the site clinician or

youth worker who will assess their needs and refer them to the appropriate resource. 

Appropriate 
Care 



Continuity of Care
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The transition to adult mental health services can be difficult

given long wait times. The ACCESS EO NB – AP team

facilitates this transition by providing continuity of care

beyond age 18 and by accompanying youth once this

transition occurs. Along with appropriate mental health

services, the ACCESS OM NB-AP team works with community

services to ensure that all youth who turn 18 continue to

have access to the care they need.

Youth and Family
Engagement

The Youth Advisory Committee is part of the decision-

making process for programming and interventions taking

place at the ACCESS OM NB- AP site. Peer support is also an

important component of the ACCESS OM framework.  

It has been more difficult to establish a family-caregiver

advisory committee for the Acadian Peninsula site. In the

community mapping focus groups, some youth indicated

that they did not want their family members involved in

their health care. In some cases, however, youth have

identified "substitutes for family members", people who have

played a beneficial role in their mental health care. 



Community Impact
Since the implementation of ACCESS OM in the Acadian

Peninsula, a fundamental transformation of mental health

services for youth has taken place. The ACCESS OM NB - AP

transformation model was found to promote resilience among

youth and improve mental health outcomes and health

trajectories. Overall, the results of this site show that this model

can be implemented in rural areas for a population of young

Francophones.

What's special about this site?
ACCESS OM’s Acadian Peninsula site builds on the province's

existing model of providing Integrated Mental Health Services to

improve access to mental health services. 

Although it is in a remote rural area with limited resources, the

site relies on a culture of ingenuity and collaboration with the

community and service providers to overcome these barriers. 

Some factors identified by youth can contribute to the

development of protective factors that help build resilience. These

include the ability to solve problems, knowing where to go in the

community for help, having people you admire to look up to and

learn from, and opportunities to develop useful skills. 



Barriers such as the limited number of clinicians, lack of integration of service delivery, and restrictive criteria for youth eligibility were all quickly

resolved to reach more youth in need. ACCESS OM NB, the Government of New Brunswick, First Nations representatives and family members are

currently negotiating the integration of ACCESS OM NB into the provincial Network of Excellence. This is a government strategy for collaboration

between the departments of Social Development, Education and Early Childhood Development, Health, Justice and Public Safety, and Regional

Health Authorities that allows for the planning and implementation of an approach to service delivery for youth experiencing addictions and

mental health challenges.

Sustainability



Challenges

Youth have stated that stigma, confidentiality, and referral delays are factors that prevent early identification of mental health issues in their

community. They also identified gaps in the current traditional mental health care system (e.g. administrative constraints, delays, lack of

integration, and non-flexible hours) that acted as major hurdles to them meeting their needs. 

During the community mapping process, some findings suggested that youth did not want their family members involved in their mental health

care, as some parents may also be affected by mental illness or other issues that could contribute to some of the difficulties experienced by youth.

Despite this, youth still expressed a hope to be closer to their families one day. 


