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One the land / cultural activities

- Arctic Survival Carmp
- working at the youth camp in the summer

- Clean up camp (1 week on the land and 2 other weeks of day trips)
- court - appointed clients - working with Sagjijuq while waiting for
their court date (a condition of release)

- strong male role-models, and the female work is starting - first
official court-appointed client
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traveled




December 25, 201
23.04km

Sept. 26, 2019
74.21km




Nitsiq Wellness Court

- officially started in September 2019

- first guest suggested in October 2019

- from October to when he left for Portage in December, the guest
worked with the Sagqjijug Educators doing on the land activities

- November 2019 guest officially a Nitsiq guest

- December 2019 went to Portage to begin treatment




Action Plan (2015) successes

- the first official action plan was accepted in 2015
- the action plan explained what Sagjijug was, the reasoning for Sagijug, and
a draft summary action plan
- within the action plan were 11 objectives, of which 8 are successfully
implemented - according to the needs and desires of the community
- objectives we are still working to complete include:
- Implementation of a "sobering-up center"
- Improve the supply of detox and addiction treatment services in
Nunavik - we are actively working on this (as well as improving access to
services outside of Nunavik)
- increase availability and quality of psychosocial services offered
- improve collaboration among organizations - still difficult and can be quite
destructive to the advancement of projects. We are all working together so
should not be afraid of collaborating with each other
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Wins

v Where We Stand

Puvirnitug is operational and working on its own.

Nitsiq Wellness Court has started and we have a coordinator to assist with the 0
paperwork, etc.

At the end of January 2020, a Facebook page for Sagijuq was started.

. Kangirsuk has started. There is a Team Leader, office space, and money is in place
to begin.

At the Regional Partnership Committee meeting held in January, Akulivik was
chosen as the 3rd community to begin Saqijug (should Akulivik be willing).
Meetings will be set up soon.
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Initiatives

Making parkas and snow pants for those who do not have any
Learned how to make tents

Helping with the youth camps in the summer

Clean-up outside of the community

Collaborating with social services to take women out on the land
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Takeaways

- regardless of how "fast" people would like to be implemented, o
sometimes slower is a bit better. It allows us to proceed with a better
grasp of what is needed for next communities.

- community needs to be fully engaged in order to be successful

- even with the engagement of the community, staffing can be an issue
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Closing The Gap

- continue to work on breaking down the silos and promote collaboration

- continue to implement Sagijuq in each community until we are Nunavik
wide
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Proposal

- become more "socially active” - increase communication locally,
regionally, provincially

- continue to promote within cormmunities so people "want" to be
the next community with Sagijuq

- form strong alliances with other organizations when implementing
Sagijug in communities
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Benefits

- individuals

- groups

- community
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" Benefit 1

- presently reaching between 40-60
youth and adults a month

- this allows them the opportunity to
learn new skills, strengthen their
identity, and become stronger
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Benefit 2

- court appointed clients are able to work with
Sagjijuq while waiting for their cases to come to
court - thus reducing the amount of Inuit detained,

increase their cultural identity, and

- are able to perform their community service in a
way which benefits them as well as their
community
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Benefit 3

- contributing to the wellness of the
community by providing country food to
those who may not be able to hunt

- perform other activities to contribute to
the community - such as the on the land
clean up

20.
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The Action Plan

4 | Resources

1 Continue for Puvirnituq to grow
] Have our own office and garage set up at their new location
[ Have Nitsig Wellness Court receive more guests

Have |{angirsuk start, in collaboration with Makitautik
Have the coordinator work with the Project Managers, as well as Puvirnitug
Post and hire the educators

Fall (Spring) begin speaking with Akulivik, in collaboration with Inuulitsivik.
Social Services, KRPF.

Confirm funding for building of camps. continuation of MIT (Police Officers
salaries) from a source other than Sagijug.

MNext Steps
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Resources

Community of Puvirnitug
- 8 employees

- 1 office

-1 workshop

-1 boat

- 6 snowmobiles

Community of Kangirsuk
-1 employee

- 1 office (shared)

- 1 workshop (shared)
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Budget

The main monetary source for 2020 (calendar year) is Ungaluk. We have increased
our request as the ACCESS OM funds end this year so we needed to ensure we have
funds for our educators. ACCESS OM assisted in the acquiring of the workshop in
Puvirnitug and has covered the majority of the educator's salaries.

We also have confirmed funding from Minister of Public Security (Federal). Itisa 5-
year agreement and ends in 2023 (fiscal year). This money has been received and is
for Puvirnitug so as we expand new requests will have to be made.

Sagjjuq is under the responsibility of the Regjonal Partnership Committee (RPC), but
the NRHSS supports Saqgijug administratively, It also supports various initiatives
promoted when additional funding may be needed

Received money from the Law Foundation of Ontario to complete an evaluation in
regards to the Justice aspect.
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The people of Nunavik are the true stakeholders and by taking
control of what is happening within their community there can be
positive change. We are here to assist in finding the funds to help
achieve the objectives and goals of the community.
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Stakeholder 1

Local community - people, local
organizations such as NV, Social
Services, Youth Protection, KRPF,
etc.
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Stakeholder 2

Regional organizations such as
NRBHSS, Makivik, KRG, as many
have objectives or goals which may
overlap so by sharing our
resources, we can be more
productive for the community.

27.



P—— | el
Stakeholder 3

Provincial ministries, such as Ministry of
Public Security, Ministry of Justice, and
Ministry of Health and Social Services.
The implementation of various
programs, such as the MIT or Nitsig,
may help to reduce some costs (such
as transportation).
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Stakeholder 4
ACCESS Open Minds

- a 5 year clinical transformation and evaluation
project. There are 14 communities across Canada of
which Puvirnitugq is one,

- although ACCESS OM is for Puvirnituq, the work with
youth needs to be recognized when we begin in other
communities.

- contributed financially to the salaries of the educators

29.
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Next Steps

Enhance the work already being done and involve the
community more.

Improve the collaboration and cooperation among
organizations

Continue to improve what we have in place
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Step 1

Build a camp between Puvirnitug and Akulivik.

Working to secure funding for 3 buildings to be built in 2020
(arrange for items to arrive by sealift).

Can be used by both communities as a place for those to go
who have been released from detention, return from
treatment, and not have a safe or comfortable place. Will also
be used for regular camp activities - with Elders and Sagjijug
team.
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Step 2

3rd MIT training

Will be given in Kuujjuaq. The first two trainings contained more of a
"police" base, but this will have a more "social'' component. A
representative from the MIT, as well as a representative from the NRBHSS
will meet with the ENPQ to have the training more accurately represent
our needs.

It will take place in May and will be open to KRPF officers, Social Workers,
from both coasts, as well as other players who could benefit.
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Step 3

In preparation for meeting with the community
of Akulivik to see if they are interested in being
the third community, work with Social Services to

prepare a joint presentation to show how Sagijug
works with the community - collaboration.
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